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Competitive advantage. The value chain. Five forces. Industry structure. Differentiation. Relative cost. If you
want to understand how companies achieve and sustain competitive success, Michael Porter’s frameworks
are the foundation. But while everyone in business may know Porter’s name, many managers misunderstand
and misuse his concepts.

Understanding Michael Porter sets the record straight, providing the first concise, accessible summary of
Porter’s revolutionary thinking. Written with Porter’s full cooperation by Joan Magretta, his former editor at
Harvard Business Review, this new book delivers fresh, clear examples to illustrate and update Porter’s
ideas.

Magretta uses her wide business experience to translate Porter’s powerful insights into practice and to correct
the most common misconceptions about them—for instance, that competition is about being unique, not
being the best; that it is a contest over profits, not a battle between rivals; that strategy is about choosing to
make some customers unhappy, not being all things to all customers.

An added feature is an original Q&A with Porter himself, which includes answers to managers’ FAQs.

Eminently readable, this book will enable every manager in your organization to grasp Porter’s ideas—and
swiftly deploy them to drive your company’s success.
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From reader reviews:

Ruth Cook:

A lot of people always spent their own free time to vacation or maybe go to the outside with them household
or their friend. Do you realize? Many a lot of people spent they free time just watching TV, as well as
playing video games all day long. If you would like try to find a new activity honestly, that is look different
you can read the book. It is really fun to suit your needs. If you enjoy the book that you read you can spent
24 hours a day to reading a book. The book Understanding Michael Porter: The Essential Guide to
Competition and Strategy it doesn't matter what good to read. There are a lot of people that recommended
this book. These people were enjoying reading this book. If you did not have enough space to bring this book
you can buy typically the e-book. You can m0ore simply to read this book from your smart phone. The price
is not too expensive but this book provides high quality.

Anthony Robin:

Playing with family in a park, coming to see the sea world or hanging out with close friends is thing that
usually you have done when you have spare time, and then why you don't try point that really opposite from
that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are
ride on and with addition details. Even you love Understanding Michael Porter: The Essential Guide to
Competition and Strategy, you are able to enjoy both. It is excellent combination right, you still need to miss
it? What kind of hang-out type is it? Oh can occur its mind hangout fellas. What? Still don't understand it, oh
come on its known as reading friends.

Louis Clark:

In this age globalization it is important to someone to find information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of personal references to get information example: internet, newspaper, book, and
soon. You can view that now, a lot of publisher that will print many kinds of book. Often the book that
recommended to you is Understanding Michael Porter: The Essential Guide to Competition and Strategy this
reserve consist a lot of the information from the condition of this world now. That book was represented how
does the world has grown up. The words styles that writer use for explain it is easy to understand. The
particular writer made some research when he makes this book. Honestly, that is why this book acceptable
all of you.

Eddie Horton:

That reserve can make you to feel relax. This book Understanding Michael Porter: The Essential Guide to
Competition and Strategy was multi-colored and of course has pictures around. As we know that book
Understanding Michael Porter: The Essential Guide to Competition and Strategy has many kinds or category.
Start from kids until youngsters. For example Naruto or Investigation company Conan you can read and



think you are the character on there. So , not at all of book are usually make you bored, any it makes you feel
happy, fun and chill out. Try to choose the best book to suit your needs and try to like reading in which.
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