
Managing Humans: Biting and Humorous Tales of
a Software Engineering Manager

Michael Lopp

Click here if your download doesn"t start automatically

http://ijos.club/go/read.php?id=B00ACC5Z1U
http://ijos.club/go/read.php?id=B00ACC5Z1U
http://ijos.club/go/read.php?id=B00ACC5Z1U


Managing Humans: Biting and Humorous Tales of a Software
Engineering Manager

Michael Lopp

Managing Humans: Biting and Humorous Tales of a Software Engineering Manager Michael Lopp

The humor and insights in the 2nd Edition of Managing Humans are drawn from Michael Lopp's
management experiences at Apple, Netscape, Symantec, and Borland, among others. This book is full of
stories based on companies in the Silicon Valley where people have been known to yell at each other and
occasionally throw chairs. It is a place full of dysfunctional bright people who are in an incredible hurry to
find the next big thing so they can strike it rich and then do it all over again. Among these people are
managers, a strange breed of people who, through a mystical organizational ritual, have been given power
over the future and bank accounts of many others. Whether you're an aspiring manager, a current manager,
or just wondering what the heck a manager does all day, there is a story in this book that will speak to
you—and help you survive and prosper amongst the general craziness.

Lopp's straight-from-the-hip style is unlike any other writer on management. He pulls no punches and tells
stories he probably shouldn't. But they are massively instructive and cut to the heart of the matter whether it's
dealing with your boss, handling a slacker, hiring top guns, or seeing a knotty project through to completion.

This second editions expands on the management essentials. It will explain why we hate meetings, but must
have them, it carefully documents the right way to have a 1-on-1, and it documents the perils of not listening
to your team.

Writing code is easy. Managing humans is not. You need a book to help you do it, and this is it.

What you’ll learn

How to lead geeks●

How to handle conflict●

How to hire well●

How to motivate employees●

How to manage your boss ●

How to say no●

How to handle stressed people freaking out●

How to improve your social IQ●

How to run a meeting well●

And much more●

Who this book is for

This book is designed for managers and would-be managers staring at the role of a manager wondering why
they would ever leave the safe world of bits and bytes for the messy world of managing humans. The book
covers handling conflict, managing wildly differing personality types, infusing innovation into insane
product schedules, and figuring out how to build a lasting and useful engineering culture.
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From reader reviews:

Gregory Mackenzie:

The feeling that you get from Managing Humans: Biting and Humorous Tales of a Software Engineering
Manager is a more deep you searching the information that hide inside the words the more you get
enthusiastic about reading it. It does not mean that this book is hard to know but Managing Humans: Biting
and Humorous Tales of a Software Engineering Manager giving you enjoyment feeling of reading. The
article writer conveys their point in a number of way that can be understood simply by anyone who read that
because the author of this publication is well-known enough. This specific book also makes your personal
vocabulary increase well. That makes it easy to understand then can go with you, both in printed or e-book
style are available. We advise you for having this particular Managing Humans: Biting and Humorous Tales
of a Software Engineering Manager instantly.

Eileen Williams:

Reading a guide tends to be new life style in this particular era globalization. With looking at you can get a
lot of information that may give you benefit in your life. Having book everyone in this world could share
their idea. Guides can also inspire a lot of people. Plenty of author can inspire their particular reader with
their story or perhaps their experience. Not only the story that share in the textbooks. But also they write
about advantage about something that you need example of this. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book which exist now. The authors these days always
try to improve their expertise in writing, they also doing some study before they write to the book. One of
them is this Managing Humans: Biting and Humorous Tales of a Software Engineering Manager.

Joel Kiser:

Many people spending their moment by playing outside along with friends, fun activity using family or just
watching TV all day every day. You can have new activity to spend your whole day by reading a book. Ugh,
do you consider reading a book really can hard because you have to bring the book everywhere? It ok you
can have the e-book, having everywhere you want in your Cell phone. Like Managing Humans: Biting and
Humorous Tales of a Software Engineering Manager which is getting the e-book version. So , try out this
book? Let's find.

Joyce Jiminez:

E-book is one of source of information. We can add our know-how from it. Not only for students but
additionally native or citizen require book to know the up-date information of year for you to year. As we
know those ebooks have many advantages. Beside most of us add our knowledge, could also bring us to
around the world. By book Managing Humans: Biting and Humorous Tales of a Software Engineering
Manager we can consider more advantage. Don't you to definitely be creative people? To get creative person
must like to read a book. Simply choose the best book that ideal with your aim. Don't be doubt to change



your life at this book Managing Humans: Biting and Humorous Tales of a Software Engineering Manager.
You can more inviting than now.
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