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Rather than asking, “How can we do agile at scale in our big complex organization?” a different and deeper
question is, “How can we have the same simple structure that Scrum offers for the  organization, and be agile
at scale rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In  Large-
Scale Scrum: More with LeSS , Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less complexity,
more value with less waste, and more purpose with less prescription.

Targeted to anyone involved in large-scale development,  Large-Scale Scrum: More with LeSS  offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to:

Adopt LeSS●

Structure a large development organization for customer value●

Clarify the role of management and ScrumMaster●

Define what is your product, and why?●

Be a great Product Owner●

Work with  multiple whole-product focused feature teams in one Sprint that produces a  shippable product●

Coordinate and integrate between teams●

Work with multi-site teams●

This is the go-to resource for large-scale organizations to be agile.
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From reader reviews:

Edna Garza:

Here thing why that Large-Scale Scrum: More with LeSS (Addison-Wesley Signature Series (Cohn)) are
different and reputable to be yours. First of all looking at a book is good nonetheless it depends in the content
than it which is the content is as scrumptious as food or not. Large-Scale Scrum: More with LeSS (Addison-
Wesley Signature Series (Cohn)) giving you information deeper since different ways, you can find any
publication out there but there is no reserve that similar with Large-Scale Scrum: More with LeSS (Addison-
Wesley Signature Series (Cohn)). It gives you thrill reading through journey, its open up your own personal
eyes about the thing that happened in the world which is probably can be happened around you. You can
bring everywhere like in park, café, or even in your approach home by train. If you are having difficulties in
bringing the printed book maybe the form of Large-Scale Scrum: More with LeSS (Addison-Wesley
Signature Series (Cohn)) in e-book can be your choice.

Ruben Hardy:

The actual book Large-Scale Scrum: More with LeSS (Addison-Wesley Signature Series (Cohn)) has a lot
associated with on it. So when you check out this book you can get a lot of benefit. The book was compiled
by the very famous author. Tom makes some research just before write this book. This book very easy to
read you may get the point easily after reading this article book.

Maria Freeman:

Do you have something that that suits you such as book? The book lovers usually prefer to select book like
comic, limited story and the biggest one is novel. Now, why not attempting Large-Scale Scrum: More with
LeSS (Addison-Wesley Signature Series (Cohn)) that give your pleasure preference will be satisfied by
means of reading this book. Reading addiction all over the world can be said as the means for people to
know world considerably better then how they react when it comes to the world. It can't be explained
constantly that reading practice only for the geeky person but for all of you who wants to be success person.
So , for all of you who want to start studying as your good habit, you are able to pick Large-Scale Scrum:
More with LeSS (Addison-Wesley Signature Series (Cohn)) become your own personal starter.

Maureen Bonds:

The book untitled Large-Scale Scrum: More with LeSS (Addison-Wesley Signature Series (Cohn)) contain a
lot of information on the item. The writer explains the girl idea with easy way. The language is very
straightforward all the people, so do not worry, you can easy to read the idea. The book was published by
famous author. The author will take you in the new period of time of literary works. You can easily read this
book because you can read more your smart phone, or model, so you can read the book within anywhere and
anytime. In a situation you wish to purchase the e-book, you can available their official web-site and order it.
Have a nice examine.
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