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How to close the gap between strategy and execution

Two-thirds of executives say their organizations don’t have the capabilities to support their strategy. In
Strategy That Works, Paul Leinwand and Cesare Mainardi explain why. They identify conventional business
practices that unintentionally create a gap between strategy and execution. And they show how some of the
best companies in the world consistently leap ahead of their competitors. Based on new research, the authors
reveal five practices for connecting strategy and execution used by highly successful enterprises such as
IKEA, Natura, Danaher, Haier, and Lego. These companies:

• Commit to what they do best instead of chasing multiple opportunities
• Build their own unique winning capabilities instead of copying others
• Put their culture to work instead of struggling to change it
• Invest where it matters instead of going lean across the board
• Shape the future instead of reacting to it

Packed with tools you can use for building these five practices into your organization and supported by in-
depth profiles of companies that are known for making their strategy work, this is your guide for
reconnecting strategy to execution.
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From reader reviews:

Maxine Elam:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to the particular Mall. How about open or read a book eligible Strategy That Works: How
Winning Companies Close the Strategy-to-Execution Gap? Maybe it is for being best activity for you. You
already know beside you can spend your time with the favorite's book, you can more intelligent than before.
Do you agree with the opinion or you have additional opinion?

Susan Burroughs:

Now a day folks who Living in the era exactly where everything reachable by connect to the internet and the
resources within it can be true or not need people to be aware of each data they get. How a lot more to be
smart in acquiring any information nowadays? Of course the correct answer is reading a book. Studying a
book can help folks out of this uncertainty Information specially this Strategy That Works: How Winning
Companies Close the Strategy-to-Execution Gap book because book offers you rich details and knowledge.
Of course the data in this book hundred per-cent guarantees there is no doubt in it as you know.

Thomas Welty:

This Strategy That Works: How Winning Companies Close the Strategy-to-Execution Gap is great guide for
you because the content that is certainly full of information for you who all always deal with world and still
have to make decision every minute. That book reveal it details accurately using great arrange word or we
can claim no rambling sentences inside it. So if you are read the item hurriedly you can have whole
information in it. Doesn't mean it only provides you with straight forward sentences but difficult core
information with lovely delivering sentences. Having Strategy That Works: How Winning Companies Close
the Strategy-to-Execution Gap in your hand like keeping the world in your arm, information in it is not
ridiculous 1. We can say that no e-book that offer you world throughout ten or fifteen tiny right but this book
already do that. So , this is certainly good reading book. Hey Mr. and Mrs. active do you still doubt in
which?

Sylvia Alexander:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
the book. Book is written or printed or outlined from each source that filled update of news. In this particular
modern era like today, many ways to get information are available for you. From media social including
newspaper, magazines, science guide, encyclopedia, reference book, book and comic. You can add your
knowledge by that book. Ready to spend your spare time to spread out your book? Or just seeking the
Strategy That Works: How Winning Companies Close the Strategy-to-Execution Gap when you essential it?
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