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Boasting sales of more than 180,000 copies, Fundamentals of Project Management has helped generations
of project managers navigate the ins and outs of every aspect of this complex discipline. But much has
changed in recent years. Fully updated in accordance with the latest version of the Project Management Body
of Knowledge (PMBOK®), the fifth edition of this classic text remains the perfect introduction to the
subject, showing readers how to:

Clarify project goals and objectives●

Develop a work breakdown structure●

Create a project risk plan●

Produce a realistic schedule●

Manage change requests●

Control and evaluate progress at every stage●

Lead the project team●

The book contains new information and expanded coverage on topics including estimating; stakeholder
management; procurement management; creating a communication plan; project closure; requirements for
PMP certification; and much more.

Chock full of tools, techniques, examples, and instructive exercises, this up-to-the-minute guide will help
you plan and execute projects on time, on budget—and with maximum efficiency.
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From reader reviews:

Mike Hendrix:

As people who live in the modest era should be revise about what going on or data even knowledge to make
these individuals keep up with the era and that is always change and progress. Some of you maybe will
probably update themselves by studying books. It is a good choice in your case but the problems coming to
you is you don't know what one you should start with. This Fundamentals of Project Management is our
recommendation to make you keep up with the world. Why, because book serves what you want and need in
this era.

Gene Kistler:

Information is provisions for anyone to get better life, information these days can get by anyone in
everywhere. The information can be a understanding or any news even a problem. What people must be
consider any time those information which is from the former life are challenging be find than now could be
taking seriously which one is appropriate to believe or which one often the resource are convinced. If you
find the unstable resource then you have it as your main information there will be huge disadvantage for you.
All those possibilities will not happen inside you if you take Fundamentals of Project Management as the
daily resource information.

Mandi Rice:

This book untitled Fundamentals of Project Management to be one of several books that best seller in this
year, here is because when you read this book you can get a lot of benefit in it. You will easily to buy that
book in the book retail outlet or you can order it by using online. The publisher with this book sells the e-
book too. It makes you more easily to read this book, since you can read this book in your Smart phone. So
there is no reason to you personally to past this e-book from your list.

Donald Jones:

The reason? Because this Fundamentals of Project Management is an unordinary book that the inside of the
reserve waiting for you to snap it but latter it will distress you with the secret the idea inside. Reading this
book close to it was fantastic author who have write the book in such remarkable way makes the content
interior easier to understand, entertaining technique but still convey the meaning thoroughly. So , it is good
for you for not hesitating having this nowadays or you going to regret it. This book will give you a lot of
benefits than the other book include such as help improving your proficiency and your critical thinking way.
So , still want to delay having that book? If I had been you I will go to the book store hurriedly.
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