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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Fünfte Ausgabe reflektiert
die Zusammenarbeit und das Wissen aktiver Projektmanager. Es enthält eine Darstellung der Grundsätze des
Projektmanagements und ihrer Anwendung auf ein großes Spektrum von Projekten. Dieser international
anerkannte Standard gibt Projektmanagern unverzichtbare Werkzeuge in die Hand, mit deren Hilfe sie
Projekte managen und organisatorische Ergebnisse erzielen können.

• Ein 10. Wissensgebiet wurde hinzugefügt; Management der Projektstakeholder erweitert die Bedeutung der
angemessenen Einbindung von Projektstakeholdern in Hauptentscheidungen und Aktivitäten.

• Projektdaten und Informationsfluss wurden neu definiert für mehr Konsistenz und für eine stärker
Ausrichtung am DIKW-Modell (Daten, Informationen, Wissen und Weisheit), das im Wissensmanagement
zum Einsatz kommt.

• Vier neue Planprozesse wurden hinzugefügt: "Inhalts- und Umfangsmanagement planen",
"Terminmanagement planen", "Kostenmanagement planen" und "Stakeholdermanagement planen": Diese
wurden erstellt, um das Konzept, dass jeder der einzelnen Teilpläne über den gesamten
Projektmanagementplan integriert wird, zu stärken.
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From reader reviews:

Irving Brehm:

As people who live in often the modest era should be change about what going on or details even knowledge
to make all of them keep up with the era which can be always change and advance. Some of you maybe may
update themselves by examining books. It is a good choice in your case but the problems coming to a person
is you don't know which one you should start with. This A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German Edition) is our recommendation to make you
keep up with the world. Why, since this book serves what you want and wish in this era.

Mary Killgore:

Reading a book to become new life style in this 12 months; every people loves to go through a book. When
you study a book you can get a wide range of benefit. When you read guides, you can improve your
knowledge, simply because book has a lot of information on it. The information that you will get depend on
what forms of book that you have read. If you would like get information about your examine, you can read
education books, but if you want to entertain yourself you are able to a fiction books, such us novel, comics,
along with soon. The A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fünfte
Ausgabe (German Edition) will give you new experience in studying a book.

Kent Walker:

Beside this specific A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fünfte
Ausgabe (German Edition) in your phone, it may give you a way to get more close to the new knowledge or
data. The information and the knowledge you will got here is fresh from oven so don't always be worry if
you feel like an old people live in narrow community. It is good thing to have A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Fünfte Ausgabe (German Edition) because this book
offers to you personally readable information. Do you occasionally have book but you rarely get what it's
about. Oh come on, that won't happen if you have this within your hand. The Enjoyable blend here cannot be
questionable, like treasuring beautiful island. Techniques you still want to miss it? Find this book in addition
to read it from right now!

Beth Sanders:

As a scholar exactly feel bored to help reading. If their teacher expected them to go to the library as well as
to make summary for some publication, they are complained. Just very little students that has reading's
internal or real their interest. They just do what the trainer want, like asked to go to the library. They go to
generally there but nothing reading seriously. Any students feel that studying is not important, boring in
addition to can't see colorful photographs on there. Yeah, it is being complicated. Book is very important for
you. As we know that on this age, many ways to get whatever we would like. Likewise word says, many
ways to reach Chinese's country. Therefore this A Guide to the Project Management Body of Knowledge



(PMBOK® Guide) - Fünfte Ausgabe (German Edition) can make you truly feel more interested to read.
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