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The theory, practice, and example projects of international project management

A Singaporean corporation builds a manufacturing facility in Cambodia, with a Chinese partner, a
Cambodian government agency, and value chain organizations in Germany, Morocco, Vietnam, and Brazil.

A Russian charity operates in the Balkans and the Persian Gulf. Pharmaceuticals and food come from ten
different countries, physicians are from the EU and Russia, and donations are from Central Asia and the
subcontinent.

A transnational organization markets through divisions in eighty-two countries. The products are designed in
Italy, Sweden, and France, with customization done in each respective country.

International projects involve a complex network of cultures, politics, laws, languages, and resources that
goes beyond the traditional training and experience of most project managers. International Project
Management examines the different dimensions and responsibilities of international projects, and outlines
what a project manager must know to lead global projects successfully. It also provides guidelines and
examples for the international project management processes.

This book explores the professional best practices of international projects, emphasizing the importance of
leadership skills and virtual teamwork to successfully navigate an international project. Along with
discussions on the process groups, such as initiating, planning, execution, monitoring and controlling, and
closing out, this reference is organized according to these knowledge areas:

Introduction to international project management●

Integration management●

HR management (Diversity & Communications)●

Scope management●

Cost and progress management●

Risk management●

Time management●

Customer satisfaction (Quality)●

Procurement management●

CPE in the future●

Integrating the PMBOK Guide—Fourth Edition, and the ICB, International Project Management provides
international project managers, whether experienced or beginners, with the high cross-cultural intelligence,
creative communication skills, ability to establish and maintain dependable project management processes,
and compelling curiosity to manage international projects successfully.
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From reader reviews:

Kenneth Williams:

As people who live in the modest era should be update about what going on or data even knowledge to make
all of them keep up with the era which can be always change and progress. Some of you maybe will update
themselves by reading through books. It is a good choice for you but the problems coming to you actually is
you don't know which one you should start with. This International Project Management: Leadership in
Complex Environments is our recommendation to help you keep up with the world. Why, because book
serves what you want and wish in this era.

Curtis Dugan:

Nowadays reading books become more and more than want or need but also work as a life style. This
reading routine give you lot of advantages. The advantages you got of course the knowledge the particular
information inside the book that will improve your knowledge and information. The data you get based on
what kind of publication you read, if you want send more knowledge just go with schooling books but if you
want experience happy read one along with theme for entertaining such as comic or novel. The International
Project Management: Leadership in Complex Environments is kind of publication which is giving the reader
erratic experience.

Joseph Thomas:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them family
members or their friend. Did you know? Many a lot of people spent they free time just watching TV, as well
as playing video games all day long. If you need to try to find a new activity honestly, that is look different
you can read some sort of book. It is really fun for you personally. If you enjoy the book that you simply
read you can spent all day every day to reading a e-book. The book International Project Management:
Leadership in Complex Environments it is quite good to read. There are a lot of people that recommended
this book. These folks were enjoying reading this book. In case you did not have enough space to create this
book you can buy the particular e-book. You can m0ore effortlessly to read this book from your smart phone.
The price is not too expensive but this book offers high quality.

John Hayes:

As a college student exactly feel bored in order to reading. If their teacher requested them to go to the library
as well as to make summary for some guide, they are complained. Just minor students that has reading's
internal or real their passion. They just do what the professor want, like asked to go to the library. They go to
presently there but nothing reading significantly. Any students feel that looking at is not important, boring in
addition to can't see colorful pics on there. Yeah, it is to become complicated. Book is very important for you
personally. As we know that on this time, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. Therefore , this International Project Management: Leadership in Complex



Environments can make you really feel more interested to read.
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