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Business of all sizes have a problem: How do you know—in real time—whether you are earning the profit
you need to grow or even just stay in business? And which products or services are doing the “heavy lifting”
in contributing to profit? Financial statements tell only part of the story. They are backward looking, for one
thing, and they generally show results only in the aggregate. Worse, they never seem to reflect the hard work
you’re doing on a daily basis. As one manager said, “If I’m adding 25% profit to every job, why am I getting
barely 5% net profit at the end of the year?”

Improving Profit: Using Contribution Metrics to Boost the Bottom Line solves this dilemma. As this book
shows, Contribution-Based Activity (CBA) measures focus on two key levers that are fundamental to the
operation of any business: financial contribution and units of activity. Knowing how to use these levers gets
your company off the treadmill and on your way to stellar profitability. And as the 21 case studies show,
CBA is surprisingly easy to apply to businesses of all types and all sizes.

What is “financial contribution”? Simply the amount above and beyond the cost of goods or materials sold
that contributes to covering overhead and creating profit. As entrepreneur, business consultant, and professor
Keith Cleland shows, few managers actually know the financial contribution their products and services
make, nor how to amplify that contribution by  incremental adjustments to one or both levers. As you’ll
learn, the financial tool Cleland created, TARI (Target Average Rate Index), provides insight into each
product’s value. You’ll not only learn which products are contributing the most to the bottom line, but how
to unlock the profit potential in run-of-the-mill products or services. Improving Profit will help you:

Restore and boost profit levels for your entire operation●

Relate your daily efforts to a transaction's actual profitability●

Focus on the two key performance indicators that can help you identify and solve problems affecting●

finance and productivity
Help everyone in the company—from CEO to janitor—understand how their activities help or hinder the●

company’s fortunes
Make effective financial decisions●

If you’ve ever wondered why your results don’t match your hard work, hopes, and dreams, read this book.



As the case studies make clear, identifying and applying TARI results in a significant—and often
dramatic—boost to the bottom-line.  

What you’ll learn

Readers will learn to:

Improve the profitability of a job, product, service, or department●

Price products and services correctly  ●

Conserve cash and avoid financial crunches       ●

Win desirable quotes and tenders  ●

Identify and track productivity●

Who this book is for

This book is for business managers, directors, consultants, students, professors, CPAs, and business advisers
of all types.
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From reader reviews:

Lourdes Williams:

Reading a book tends to be new life style with this era globalization. With reading you can get a lot of
information which will give you benefit in your life. Having book everyone in this world can share their
idea. Textbooks can also inspire a lot of people. A great deal of author can inspire their particular reader with
their story or even their experience. Not only the story that share in the textbooks. But also they write about
the information about something that you need example. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book which exist now. The authors these days always try to
improve their talent in writing, they also doing some study before they write to the book. One of them is this
Improving Profit: Using Contribution Metrics to Boost the Bottom Line.

Patricia Carter:

People live in this new day of lifestyle always try and and must have the free time or they will get large
amount of stress from both day to day life and work. So , once we ask do people have extra time, we will say
absolutely without a doubt. People is human not really a robot. Then we request again, what kind of activity
do you possess when the spare time coming to you actually of course your answer will probably unlimited
right. Then do you try this one, reading books. It can be your alternative throughout spending your spare
time, the particular book you have read is usually Improving Profit: Using Contribution Metrics to Boost the
Bottom Line.

Gay Swiderski:

Is it you actually who having spare time after that spend it whole day by watching television programs or just
laying on the bed? Do you need something new? This Improving Profit: Using Contribution Metrics to Boost
the Bottom Line can be the response, oh how comes? A book you know. You are consequently out of date,
spending your spare time by reading in this brand new era is common not a nerd activity. So what these
books have than the others?

Beulah Chavez:

As we know that book is important thing to add our information for everything. By a book we can know
everything we really wish for. A book is a group of written, printed, illustrated or blank sheet. Every year
had been exactly added. This reserve Improving Profit: Using Contribution Metrics to Boost the Bottom Line
was filled with regards to science. Spend your spare time to add your knowledge about your scientific
disciplines competence. Some people has different feel when they reading a book. If you know how big
benefit of a book, you can experience enjoy to read a book. In the modern era like at this point, many ways to
get book you wanted.
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