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Praise for Leading the High-Energy Culture

“If you're looking for a step-by-step guide on how to become a high-energy leader, you've found it here!”
--Tom Croston, Vice President/General Manager of Corporate Shared Services, Gap, Inc.

“Whether its business, sports, or even parenting, successful leaders share one thing in common--high energy!
David is right; it can be developed. I find it unique for someone to identify the truly key elements of
leadership. David has done this in a way that fosters success in these endeavors as well as those of family,
church, and community.”
--Pat Williams, Senior Vice President, Orlando Magic, and author of Leadership Excellence

“Jack Welch identified 'energy' as one of the critical characteristics he looked for in effective leaders but
never talked about how they develop it. David Casullo's book provides the road map for how to harness your
own energy while energizing those around you. Every leader can increase their effectiveness by
implementing the ideas he presents.”
--Patrick M. Wright, William J. Conaty GE Professor of Strategic Human Resources in the ILR
School (Industrial and Labor Relations), Cornell University

Leaders and managers today are experiencing an “energy crisis” resulting from the failure to engage and
inspire their people. Yet, a handful of leaders have found an endless supply of energy to fuel their
organizations. They're the ones who attract the top talent, the most loyal customers, and the public's
imagination. They're leaders like Zappos's Tony Hsieh and the late Steve Jobs, who've built cultures
energized at every level to innovate, grow, and succeed. Leading the High-Energy Culture: What the Best
CEOs Do to Create an Atmosphere Where Employees Flourish is the handbook to powering this kind of
workplace with the energy that your workforce already possesses.

A change this big starts at the top. David Casullo, a leadership authority and strategic consultant to
businesses large and small, explains the steps for establishing an authentic leadership presence based on your
powerful personal truths. Then he shares the secrets for how to communicate your vision in order to create a
sense of purpose throughout your organization and beyond, thereby spreading excitement to consumers,
investors, and the media. Using his own experience, research, and demonstrated results from the leadership
development program that he developed while helping transform Raymour & Flanigan from a small regional
company to a billion-dollar furniture retail giant, Casullo outlines the specific steps that let you discover and
unlock the latent energy in your team.

Casullo organizes these practices into 10 simple principles, each illustrated and reinforced with firsthand
client interviews; real-world examples from businesses such as Ford, FedEx, and GE; and thought-provoking
interactive exercises. These principles illuminate the path to creating real employee engagement by giving
you an actionable model to:

Learn what matters to your organization and its people, and align your leadership strategy with these truths●

Communicate clearly, with purpose and passion, to create a resonant message●



Find the leaders in your workforce who give your organization a competitive advantage●

Leading the High-Energy Culture uses methods proven to generate results. Beyond the bottom line, however,
it will reignite your own commitment and passion by giving you a fresh perspective on how to become an
energized leader of a charged-up organization.
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From reader reviews:

Eileen Matherly:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to be aware of everything in the world. Each guide has different aim or perhaps goal; it means that reserve
has different type. Some people really feel enjoy to spend their time for you to read a book. They are reading
whatever they consider because their hobby will be reading a book. Consider the person who don't like
reading a book? Sometime, person feel need book if they found difficult problem or even exercise. Well,
probably you will need this Leading the High Energy Culture: What the Best CEOs Do to Create an
Atmosphere Where Employees Flourish.

Loyd Tyler:

As people who live in the modest era should be revise about what going on or details even knowledge to
make these individuals keep up with the era that is always change and advance. Some of you maybe may
update themselves by examining books. It is a good choice in your case but the problems coming to anyone
is you don't know what one you should start with. This Leading the High Energy Culture: What the Best
CEOs Do to Create an Atmosphere Where Employees Flourish is our recommendation to make you keep up
with the world. Why, because book serves what you want and need in this era.

Josephine Mares:

People live in this new moment of lifestyle always attempt to and must have the spare time or they will get
lot of stress from both day to day life and work. So , when we ask do people have time, we will say
absolutely sure. People is human not really a huge robot. Then we ask again, what kind of activity have you
got when the spare time coming to you of course your answer will probably unlimited right. Then do you try
this one, reading ebooks. It can be your alternative with spending your spare time, the particular book you
have read is Leading the High Energy Culture: What the Best CEOs Do to Create an Atmosphere Where
Employees Flourish.

James Brown:

Many people spending their time frame by playing outside along with friends, fun activity together with
family or just watching TV all day every day. You can have new activity to invest your whole day by reading
a book. Ugh, do you consider reading a book can really hard because you have to bring the book
everywhere? It fine you can have the e-book, taking everywhere you want in your Touch screen phone. Like
Leading the High Energy Culture: What the Best CEOs Do to Create an Atmosphere Where Employees
Flourish which is having the e-book version. So , try out this book? Let's observe.
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