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Most textbooks on business process management focus on either the nuts and bolts of computer simulation
or the managerial aspects of business processes. Covering both technical and managerial aspects of business
process management, Business Process Modeling, Simulation and Design, Second Edition presents the
tools to design effective business processes and the management techniques to operate them efficiently.

New to the Second Edition

Three completely revised chapters that incorporate ExtendSim 8●

An introduction to simulation●

A chapter on business process analytics●

Developed from the authors’ many years of teaching process design and simulation courses, the text provides
students with a thorough understanding of numerous analytical tools that can be used to model, analyze,
design, manage, and improve business processes. It covers a wide range of approaches, including discrete
event simulation, graphical flowcharting tools, deterministic models for cycle time analysis and capacity
decisions, analytical queuing methods, and data mining. Unlike other operations management books, this one
emphasizes user-friendly simulation software as well as business processes, rather than only manufacturing
processes or general operations management problems.

Taking an analytical modeling approach to process design, this book illustrates the power of simulation
modeling as a vehicle for analyzing and designing business processes. It teaches how to apply process
simulation and discusses the managerial implications of redesigning processes. The ExtendSim software is
available online and ancillaries are available for instructors.
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From reader reviews:

John Ashton:

Nowadays reading books be a little more than want or need but also work as a life style. This reading
practice give you lot of advantages. Advantages you got of course the knowledge your information inside the
book which improve your knowledge and information. The information you get based on what kind of e-
book you read, if you want have more knowledge just go with education books but if you want feel happy
read one along with theme for entertaining for instance comic or novel. The actual Business Process
Modeling, Simulation and Design, Second Edition is kind of guide which is giving the reader capricious
experience.

Allan Carle:

Do you have something that you enjoy such as book? The book lovers usually prefer to opt for book like
comic, short story and the biggest one is novel. Now, why not attempting Business Process Modeling,
Simulation and Design, Second Edition that give your satisfaction preference will be satisfied by reading this
book. Reading behavior all over the world can be said as the means for people to know world a great deal
better then how they react in the direction of the world. It can't be said constantly that reading behavior only
for the geeky particular person but for all of you who wants to be success person. So , for all of you who
want to start reading through as your good habit, you are able to pick Business Process Modeling, Simulation
and Design, Second Edition become your own starter.

Joseph Benoit:

Would you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you just dont know the inside because don't assess book by its protect may doesn't work here is
difficult job because you are scared that the inside maybe not since fantastic as in the outside look likes.
Maybe you answer could be Business Process Modeling, Simulation and Design, Second Edition why
because the great cover that make you consider with regards to the content will not disappoint you actually.
The inside or content is fantastic as the outside or cover. Your reading sixth sense will directly make
suggestions to pick up this book.

Joseph Robison:

Are you kind of occupied person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are having problem with the book than can
satisfy your short time to read it because this all time you only find book that need more time to be examine.
Business Process Modeling, Simulation and Design, Second Edition can be your answer since it can be read
by an individual who have those short free time problems.
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