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How to stay on course and achieve extraordinary performance in a sea of change

In today's change-or-die business environment, companies that achieve the highest levels of performance are
"robust organizations"--those that adapt quickly and without losing their strategic direction. Distilling
decades of research conducted by Rand, one of the nation's most respected business think tanks, The Four
Pillars of High Performance explores the strategies to truly manage change. Using examples, author Paul C.
Light extracts powerful lessons for managers and executives, and he provides readers with:

Never-before-published research by Rand on the shared traits of the highest-performing companies●

Cutting-edge techniques for improving performance across an organization●

Valuable insights into the five major attributes of agility, alignment, metrics, incentives, and impact●

Case studies and vignettes drawn from the experiences of industry leaders in every sector●
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From reader reviews:

Cynthia Carter:

Inside other case, little people like to read book The Four Pillars of High Performance: How Robust
Organizations Achieve Extraordinary Results. You can choose the best book if you want reading a book.
Given that we know about how is important a new book The Four Pillars of High Performance: How Robust
Organizations Achieve Extraordinary Results. You can add know-how and of course you can around the
world by a book. Absolutely right, simply because from book you can recognize everything! From your
country right up until foreign or abroad you will find yourself known. About simple issue until wonderful
thing it is possible to know that. In this era, we can open a book or perhaps searching by internet system. It is
called e-book. You need to use it when you feel fed up to go to the library. Let's learn.

Richard Moyer:

The book The Four Pillars of High Performance: How Robust Organizations Achieve Extraordinary Results
gives you the sense of being enjoy for your spare time. You can utilize to make your capable far more
increase. Book can being your best friend when you getting strain or having big problem using your subject.
If you can make reading a book The Four Pillars of High Performance: How Robust Organizations Achieve
Extraordinary Results to be your habit, you can get a lot more advantages, like add your own capable,
increase your knowledge about a few or all subjects. You may know everything if you like start and read a
guide The Four Pillars of High Performance: How Robust Organizations Achieve Extraordinary Results.
Kinds of book are a lot of. It means that, science reserve or encyclopedia or some others. So , how do you
think about this e-book?

Corey Smith:

People live in this new day of lifestyle always try and and must have the time or they will get lot of stress
from both way of life and work. So , when we ask do people have free time, we will say absolutely without a
doubt. People is human not only a robot. Then we consult again, what kind of activity have you got when the
spare time coming to anyone of course your answer will unlimited right. Then ever try this one, reading
textbooks. It can be your alternative inside spending your spare time, the book you have read is definitely
The Four Pillars of High Performance: How Robust Organizations Achieve Extraordinary Results.

Wayne Gaddis:

Do you have something that you want such as book? The guide lovers usually prefer to choose book like
comic, limited story and the biggest some may be novel. Now, why not hoping The Four Pillars of High
Performance: How Robust Organizations Achieve Extraordinary Results that give your satisfaction
preference will be satisfied by simply reading this book. Reading addiction all over the world can be said as
the opportinity for people to know world much better then how they react in the direction of the world. It
can't be said constantly that reading practice only for the geeky person but for all of you who wants to always



be success person. So , for every you who want to start looking at as your good habit, you are able to pick
The Four Pillars of High Performance: How Robust Organizations Achieve Extraordinary Results become
your current starter.
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