
Organizational Learning Capability: Generating
and Generalizing Ideas with Impact
Arthur K. Yeung, David O. Ulrich, Stephen W. Nason, Mary Ann Von Glinow

Click here if your download doesn"t start automatically

http://ijos.club/go/read.php?id=B0013OY03K
http://ijos.club/go/read.php?id=B0013OY03K
http://ijos.club/go/read.php?id=B0013OY03K


Organizational Learning Capability: Generating and
Generalizing Ideas with Impact

Arthur K. Yeung, David O. Ulrich, Stephen W. Nason, Mary Ann Von Glinow

Organizational Learning Capability: Generating and Generalizing Ideas with Impact Arthur K. Yeung,
David O. Ulrich, Stephen W. Nason, Mary Ann Von Glinow
Organizational learning matters now more than ever. In today's hypercompetitive business environment,
successful executives must be able to discover opportunities, face problems, and pursue innovative ideas,
then turn those ideas into action throughout an organization. Based on both empirical research and practice
experience, this book gives managers the tools to do just that.

Organizational learning capability is the capacity to generate and generalize ideas with impact. Managers
generate new ideas in four basic ways: experimentation, in which organizations learn by trying many new
products and processes; continuous improvement, in which they learn by constantly improving what they
have done before and mastering each step in a process before moving on to other processes; knowledge
acquisition, in which they learn by encouraging individuals and teams to acquire new knowledge
continuously; and benchmarking, in which they learn by studying how other groups do things and trying to
adapt their techniques. Each learning types leads to different performance consequences.

Managers must also be able to generalize information through technology, movement of people, incentives,
and learning processes. By both generating and generalizing ideas with impact, managers have a blueprint
for making learning happen. Learning may not be sustained, however, unless it is congruent with the larger
business context--the organization's strategy and culture and the industry's characteristics. Unfortunately, just
as organizations develop learning capabilities, they also suffer from certain learning disabilities. This book
outlines common disabilities and the means to overcome them.

The authors assist practicing managers by providing several examples of successful and unsuccessful
organizations and describing the ways in which they have helped organizations improve learning capability
in their consulting practices. Based on detailed case studies, a review of past literature, and data gleaned
from a worldwide survey of companies,Organizational Learning Capability is an accessible and useful guide
for managers competing in the information economy. This book turns abstract ideas into practice, offers tools
that managers can use, and presents a simple yet profound road map for making learning a reality.
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From reader reviews:

Kevin Ortiz:

This Organizational Learning Capability: Generating and Generalizing Ideas with Impact book is not really
ordinary book, you have after that it the world is in your hands. The benefit you have by reading this book is
usually information inside this guide incredible fresh, you will get details which is getting deeper anyone
read a lot of information you will get. This kind of Organizational Learning Capability: Generating and
Generalizing Ideas with Impact without we know teach the one who reading through it become critical in
thinking and analyzing. Don't be worry Organizational Learning Capability: Generating and Generalizing
Ideas with Impact can bring any time you are and not make your carrier space or bookshelves' come to be
full because you can have it within your lovely laptop even mobile phone. This Organizational Learning
Capability: Generating and Generalizing Ideas with Impact having great arrangement in word along with
layout, so you will not experience uninterested in reading.

Doris McNeal:

Hey guys, do you wants to finds a new book to study? May be the book with the title Organizational
Learning Capability: Generating and Generalizing Ideas with Impact suitable to you? Often the book was
written by well known writer in this era. Often the book untitled Organizational Learning Capability:
Generating and Generalizing Ideas with Impactis the main of several books that will everyone read now.
This book was inspired many people in the world. When you read this reserve you will enter the new way of
measuring that you ever know before. The author explained their thought in the simple way, so all of people
can easily to be aware of the core of this publication. This book will give you a lots of information about this
world now. In order to see the represented of the world in this particular book.

Maude Porter:

The book with title Organizational Learning Capability: Generating and Generalizing Ideas with Impact
posesses a lot of information that you can discover it. You can get a lot of benefit after read this book. This
particular book exist new know-how the information that exist in this guide represented the condition of the
world currently. That is important to yo7u to find out how the improvement of the world. This particular
book will bring you within new era of the globalization. You can read the e-book on your own smart phone,
so you can read that anywhere you want.

Michele Brown:

You can get this Organizational Learning Capability: Generating and Generalizing Ideas with Impact by visit
the bookstore or Mall. Merely viewing or reviewing it could to be your solve challenge if you get difficulties
to your knowledge. Kinds of this guide are various. Not only through written or printed but additionally can
you enjoy this book through e-book. In the modern era including now, you just looking from your mobile
phone and searching what their problem. Right now, choose your own ways to get more information about



your guide. It is most important to arrange you to ultimately make your knowledge are still revise. Let's try
to choose suitable ways for you.
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